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Important Legal Notice & Disclaimers

• The information and opinions contained in this document are provided by Oasis Management Company Ltd. (“Oasis”) for informational purposes only and should
not be construed as financial, legal, tax, investment, accounting, audit, or any other type of professional advice. This document does not constitute any
investment advice, investment research, investment recommendation, financial promotion, or inducement or encouragement to engage in any investment activity.
This document may contain forward-looking information that is not purely historical in nature. Such information may include, among other things, projections and
forecasts. There is no guarantee that any projection or forecast made in this document shall come to pass. Each recipient should consult their own financial,
legal, tax and other professional advisors as to matters concerning the information contained in this document.

• The information and opinions contained in this document are expressed as of the date presented and may be changed or updated without notice. Oasis
disclaims any obligation to correct, update or revise the information and opinions contained in this document or to otherwise provide any additional materials.
The information and opinions contained in this document are derived from proprietary and non-proprietary sources deemed by Oasis to be reliable and are not
necessarily all-inclusive, nor guaranteed as to accuracy. While Oasis believes that reasonable efforts have been made to ensure the accuracy of the information
and opinions contained in this document, Oasis makes no representation or warranty, express or implied, as to the accuracy, completeness, or reliability of such
information or opinions. Any reliance placed on the information or opinions contained in this document is at the recipient’s own risk and Oasis makes no
representation or warranty, express or implied as to the fitness or suitability of such information or opinions for any particular purpose. In no event shall Oasis or
any of its employees, directors, officers, affiliated companies or investment funds managed or operated by Oasis be liable for any direct, indirect, punitive,
incidental, special, or consequential damages, or for any loss of profits, revenue, or use arising out of or in any way connected with this document, whether
based on contract, tort, negligence, strict liability or otherwise. Nothing in this document creates or is deemed to create any agreement, commitment,
understanding or any other legal, fiduciary or advisory relationship between Oasis and any recipient, nor does Oasis assume any duty or responsibility to any
recipient.

• Oasis may have trademarks, copyrights, or other intellectual property rights in the information contained in this document. “Oasis” and the Oasis logo are
trademarks of Oasis. All other company names, products, and logos are trademarks of their respective owners. The furnishing of this document does not confer
any license to use of the trademarks, copyrights, or other intellectual property rights included in or related to this document.

• Oasis is not in any way soliciting or requesting shareholders to jointly exercise their voting rights together with Oasis. Shareholders that have an agreement to
jointly exercise their voting rights are regarded as “Joint Holders” under the Japanese large shareholding disclosure rules, and they must file a notification of their
aggregate share ownership with the relevant Japanese authority for public disclosure. Oasis disclaims any intention to be treated as a Joint Holder and/or a
Specially Related Person with any other shareholder under the Japanese Financial Instruments and Exchange Act (“FIEA”) by virtue of the expression of views
and opinions and/or any engagement with shareholders and other third parties in or through this document, any public statements or any other information or
materials created and/or published by Oasis (whether written or oral, and regardless of medium). Oasis has no intention to receive any power to represent other
shareholders in relation to the exercise of their voting rights. This document exclusively represents the opinions, interpretations, and estimates of Oasis. Oasis is
expressing such opinions solely in its capacity as an investment advisor to the Oasis funds. Oasis and/or the investment funds it advises hold, and may in the
future hold, investments in the company referenced in this document. Accordingly, the views and opinions expressed in this document should not be regarded as
impartial. Nothing in this document should be taken as any indication of Oasis’ current or future trading, voting or other intentions which may change at any time.

• Nothing stated herein is intended to be or should be construed as a proposal for the purposes of paragraph 1 of Article 14-8-2 of the Order for Enforcement of
the FIEA (Cabinet Order No 321 of 1965), as amended by Cabinet Order No 247 of 4 July 2025 or otherwise, unless otherwise expressly indicated.
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To our fellow shareholders

• Oasis believes that SMS has significant potential to transform itself from a mere career agency 
into a leading technology company in the healthcare sector

• Oasis has consistently provided detailed, research-based recommendations and advice to 
help enhance SMS’s corporate value and realize its transformation

Vote AGAINST 
Mr. Takahata and 
Ms. Takagi

SMS’s 
management 
challenges

Oasis’s view on 
SMS’s position

• SMS’s recently published “Summary of Our Views on A Better SMS” strongly reflects a 
preference for maintaining the status quo and a posture of justifying its own initiatives

• Despite recording a massive impairment loss of JPY 22.9 billion, SMS has postponed 
decisive actions, including exiting problem businesses, and has limited its explanation to 
stating that it will consider alternatives in the future

• With respect to the Growth Roadmap, whose assumptions and feasibility have been 
questioned by shareholders and market participants, SMS has not sufficiently 
demonstrated its validity, yet has committed to making substantial upfront investments to 
achieve that roadmap

• SMS’s corporate value has deteriorated significantly in recent years, and it is an 
undeniable fact that MIMS, where President Takahata served as CEO, was the primary 
source of the JPY 22.9 billion impairment loss

• As for Ms. Takagi, since joining the Board as an Outside Director in 2022, she has failed to 
prevent or address this destruction of corporate value and therefore cannot avoid 
accountability as a director

• Supporting the re-election of these two directors would amount to endorsing the management 
decisions that led to SMS’s underperformance and risks future corporate value. We therefore 
urge shareholders to vote AGAINST the re-election of President Takahata and Ms. Takagi
in order to drive meaningful change at SMS and restore corporate value
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SMS’s stock price has significantly underperformed 
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The stock price increase since 2026 has been driven by 
Oasis
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Shareholders no longer expect management to be capable of 
delivering a fundamental improvement in corporate value

Oct 28, 2025
Q2 2026 earnings call

Apr 28, 2026
Q4 2026 earnings call. 

Announcement of Growth 
Roadmap

Jan 31, 2025
Q3 2025 earnings call

Oct 9, 2025
Announcement regarding 

appointment of President Takahata

Jan 21, 2026
Oasis filed large 

shareholding report

May 27, 2026
Oasis’s “A Better SMS” 

campaign launch

Jan 30, 2026
Q3 2026 earnings call. 

Announcement of corporate 
value enhancement plan

Feb 2, 2026
Oasis updated large 
shareholding report

Source: Company IR; Bloomberg
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Oasis’s view of SMS’s response

SMS’s position Oasis’s view

• Held 20 meetings with Oasis, also 
arranged meetings with all director 
candidates

• Repeatedly discussed management 
issues and the direction SMS should 
pursue

Engagement
to date

Growth 
Roadmap

Management 
structure

• Disclosed the roadmap on April 28 after 
obtaining Oasis’s understanding

• Prepared roadmap based on past 
performance and claims targets are 
achievable

• Business portfolio review underway, 
already exited multiple businesses

• President Takahata has the qualities 
required of a representative director 
and experience managing a complex 
business group as CEO of MIMS

• Already has people performing CTO 
and CRO functions, and that general-
manager-level personnel effectively 
perform C-Suite-equivalent duties

1

2

3 • Appreciates SMS’s active dialogue to date. Oasis 
provided recommendations to enhance corporate 
value but important suggestions were ignored

• Portfolio transformation, strengthening SaaS and DR, 
and reinforcement of management structure became 
priorities through Oasis’s engagement

• Repeatedly urged not to hastily prepare and publish 
a Growth Roadmap. Following management 
insistence, Oasis reluctantly accepted publication 

• Serious concerns regarding the roadmap’s 
formulation process and feasibility

• Portfolio review is insufficient, double-down strategy 
continues

• President Takahata led MIMS, whose performance 
deteriorated significantly and resulted in a large 
impairment loss. He has no experience in SMS’s 
domestic market 

• His lack of experience became apparent in the 
formulation and announcement of the Roadmap

• Given the recent underperformance, the general-
manager-level personnel said to perform C-Suite 
roles lack sufficient capability

Source: Company IR
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Timeline leading to the announcement of the roadmap

Source: Company IR

1
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1
Mar 5, 2026
Oasis sent a letter to the Board requesting that the announcement of the 
roadmap be postponed

Apr 6, 2026
Meeting between Pres. Takahata and Oasis. Given his strong intention to 
announce, Oasis shifted to a position of assessing the disclosed contents

Apr 14, 2026
Oasis notified SMS that it will not submit a shareholder proposal for the June 
AGM because a shareholder proposal would require review of the roadmap

Mar 30, 2026
Oasis sent a letter to President Takahata again requesting postponement 
of the roadmap announcement

Apr 28, 2026
SMS announced the Growth Roadmap
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Oasis is concerned about a top-down process that defers 
validation of the roadmap’s assumptions and feasibility

SMS’s announced approachOasis’s proposed approach

Announcement
of target figures

Validation of the 
Roadmap’s assumptions 

and feasibility

Establishment of the 
Corporate Value 

Enhancement Committee

Review by the Corporate 
Value Enhancement 
Committee

Formulation of a 
medium- to long-term 
growth strategy

Strengthening the 
management 
structure

“At the time we formulated the Roadmap, we had not engaged an external advisor to 
validate the underlying assumptions and quantitative targets. Going forward, through 
the Corporate Value Enhancement Committee, we intend to utilize external expertise 
to further review and assess the assumptions and overall validity of the plan.”

SMS IR (May 14, 2026)
Note: From “A Better SMS” presentation in May 2026
Source: Company IR; IR meeting

1
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The skepticism towards the roadmap is widely shared by the 
market participants

Note: From “A Better SMS” presentation in May 2026
Source: Company IR; Analyst reports
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Two securities firms immediately lowered their ratings

Note: From “A Better SMS” presentation in May 2026
Source: Analyst reports

The downgrades are clear evidence that 
market participants question the credibility of the Roadmap

Hold

Outperform

Neutral

Buy

1
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SMS has consistently failed to achieve even its one-year 
guidance

Note: Forecast shows as of the end of previous fiscal year; From “A Better SMS” presentation in May 2026
Source: Company IR; Bloomberg
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SMS’s distortion of Oasis’s position #1： SMS claims 
Oasis denied having agreed to the roadmap disclosure

CommentaryCompany explanation

• SMS claimed that, at the May 14 
meeting, Oasis denied that it had 
agreed to the disclosure of the 
roadmap

• At the same meeting, Oasis 
explained that it had expected the 
announcement to reflect: (1) Oasis’s 
proposals regarding corporate value 
enhancement; and (2) the strong 
focus on the share price that had 
been included in the Jan outline of 
the Roadmap

• In the letter Oasis sent to SMS on 
the same date, Oasis made clear 
that it had opposed publication, but 
there was no statement whatsoever 
that Oasis had “denied agreement.”

Source: Company IR

1
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SMS’s distortion of Oasis’s position #1:
Oasis expressed concerns over the disclosed CONTENTS

Note: Oasis translation
Source: May 14, 2026 meeting between Oasis and SMS

1
We sent two letters stating that the roadmap should not be published, and we also 
communicated this in meetings. However, in the end, we expected President Takahata’s 
commitment to focus on the share price and the contents of our prior engagement to be 
reflected. The disclosed contents were disappointing. That has led to the share price 
reaction and downgrades.

We published the roadmap because we thought it was better to do so, but we 
recognize that Oasis believes it should not have been published. […] 
Ultimately, this returns to the point that the roadmap should not have been 
published at this time.

It would have been sufficient to indicate only the broad direction: commit to 
exiting overseas businesses, fundamentally review the business development area, 
and reallocate those resources to Kaipoke and direct recruiting. [...] We believe 
there are problems with what was published, and if the content I just described 
had been disclosed, this issue would not have arisen.

The Company's claim that Oasis denied agreeing to the disclosure
is a deliberate distortion of Oasis's position
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SMS’s distortion of Oasis’s position #2: SMS claims 
Oasis requested an earlier announcement of the roadmap

CommentaryCompany explanation

• In our Mar 30 letter, Oasis informed 
that it was considering submitting 
shareholder proposals at the Jun 
AGM

• Because proposals must be 
submitted at least 8 weeks before 
the AGM, a roadmap announced on 
Apr 28 would leave insufficient time 
for Oasis to review its contents and 
decide whether to submit proposals

• Oasis therefore asked whether an 
earlier announcement would be 
possible, and subsequently informed 
SMS on Apr 14 that it would evaluate 
the roadmap and make its voting 
decision accordingly

The claim that Oasis requested earlier disclosure without context 
is a deliberate distortion of the facts

1

Source: Company IR
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President Takahata is unfit to serve the position

CommentaryCompany explanation

• SMS emphasizes Mr. Takahata’s 
experience managing a complex 
business group as CEO of MIMS

• It does not mention that, during 
President Takahata’s tenure, MIMS 
became a cause of the JPY 22.9 
billion impairment loss recorded

• The performance of MIMS during the 
period in which President Takahata 
served as CEO has not been 
disclosed, and there is no publicly 
available quantitative achievement 

• Mr. Takahata has no experience in 
SMS’s domestic business which is 
the majority of profit

• Released an unrealistic growth 
roadmap which only provides 
qualitative explanations and does 
not disclose the scale of the 
businesses exited

2

Source: Company IR



16

SMS believes it has sufficient management resources

CommentaryCompany explanation

• Oasis pointed out the need not only 
to strengthen management talent but 
also to reinforce the leadership layer 
responsible for each business

• In response, SMS stated that each 
division head performs a role 
equivalent to a C-Suite executive 
and that the necessary talent already 
exists internally

• However, in light of recent earnings 
deterioration and slowing growth, 
SMS’s explanation makes clear its 
posture of affirming and 
preserving the current 
management structure

2

Source: Company IR
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Growth has stagnated across businesses, raising questions 
about the capabilities of division heads

Note: From “A Better SMS” presentation in May 2026
Source: Bloomberg
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Employees and former employees also question SMS’s 
management structure

Note: Oasis translation; From “A Better SMS” presentation in May 2026
Source: OpenWork

“The management team is fundamentally weak 
and insufficient in depth.”

Sales (April 20, 2024)

“It would be beneficial to appoint a CIO and CTO 
and incorporate IT capabilities more explicitly into the 
management strategy”

Inhouse Engineer (January 31, 2024)

“There is a clear shortage of management-layer 
personnel”

Sales, February 14, 2026

“Decision-making at the senior level is slow and 
limited to conservative initiatives, making it difficult 
to have confidence in future growth.”

Sales (May 28, 2025)

“While the company once had a culture that 
embraced change, there is a perception that since 
around 2021, management has shifted toward 
preserving the status quo.”

Sales (July 18, 2024)

“Due to the lack of management resources, 
individuals are holding multiple roles across 
departments, which hinders meaningful progress in 
discussions.”

Career Partner (May 11, 2024)

2
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Oasis’s engagement: Following Mr. Takahata’s appointment, 
Oasis shared value enhancement measures

Source: Oasis letter dated Oct 30, 2025

Key points from letterOasis’s letter (Oct 30, 2025)

• Transform from a recruitment agency 
into a medical and healthcare 
technology company

• Revise market communications to 
support a re-rating of Kaipoke and 
introduce AI functionality to 
strengthen Kaipoke

• Make active growth investments in 
the software business to expand 
TAM

• Exit Overseas businesses that 
continue to generate losses

• Concentrate investment in and 
strengthen DR

• Enhance disclosure and introduce 
segment disclosure

3
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Oasis’s engagement: Called on the Board for fundamental 
strategic transformation

Key points from letterOasis’s letter (Nov 27, 2025)

• The depressed share price reflects 
market concerns regarding 
management, and fundamental 
management reform is necessary.

• [Responding to the Company’s 
intention to continue Overseas 
businesses,] requested withdrawal 
from Overseas operations and 
increased investment in domestic 
SaaS and DR

3

Source: Oasis letter dated Nov 27, 2025
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Oasis’s engagement: Urged the Board for constructive 
dialogue with shareholders

Key points from letterOasis’s letter (Jan 23, 2026)

• Originally SMS rejected Oasis’s 
meeting requests on the basis that 
“meetings between institutional 
investors and management are held 
once a year”

• While SMS receiving an extremely 
low valuation from the stock market, 
the response sent the message that 
management is unwilling to 
consider shareholders’ 
perspectives 

• SMS’s fixation on Overseas 
businesses and underinvestment in 
growth areas have weakened its 
career franchise and limited 
Kaipoke's potential

• For Overseas, SMS should present a 
concrete and realistic path to 
achieving returns above its cost of 
capital

3

Source: Oasis letter dated Jan 23, 2026
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Oasis’s engagement: Provided corporate value 
enhancement measures to the Board

Source: Oasis presentation dated Feb 26, 2026

Key points from presentationOasis’s presentation (Feb 26, 2026)

• SMS remains undervalued because 
the attractiveness of Kaipoke is 
not reflected in its valuation

• Conduct a thorough review of the 
business portfolio based on the 
cost of capital

• Enter adjacent areas in the SaaS 
business and review pricing 
strategy

• Increase growth investment in DR 
and expand job categories and the 
number of listed job openings

• Strengthen the management 
structure by hiring a CFO, CTO and 
CRO

3
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Oasis’s engagement: Urged the Board to postpone 
announcement of the Growth Roadmap

Key points from letterOasis’s letter (Mar 5, 2026)

• The plan to announce a Growth 
Roadmap in April is premature and 
should be postponed

• Absence of a CFO is unnatural 
given SMS has publicly stated that it 
is managing with an awareness of 
cost of capital and maximizing ROE

• SMS should first establish a 
Corporate Value Enhancement 
Committee to review its business 
portfolio, growth strategy, mgmt. 
structure and IR

• After the Committee completes these 
reviews, SMS should strengthen its 
mgmt. structure and then formulate 
a med- to long-term growth strategy

3

Source: Oasis letter dated Mar 5, 2026
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Oasis’s engagement: Urged President Takahata to 
postpone announcement of the Growth Roadmap

Key points from letterOasis’s letter (Mar 30, 2026)

• Following our Mar 5 letter, Oasis met 
with President Takahata on Mar 26 
and confirmed that he remained 
committed to publishing the 
roadmap

• President Takahata and the Board 
continue to demonstrate a lack of 
appreciation for the impact that 
SMS’s strategic decisions have on 
shareholders

• There has been no meaningful 
progress in strengthening the 
management team or revisiting 
Kaipoke's pricing strategy, both of 
which Oasis has repeatedly 
identified as priorities

• To drive meaningful change, Oasis is 
considering proposing director 
candidates at the Jun AGM

3

Source: Oasis letter dated Mar 30, 2026
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Oasis’s engagement: Explained Oasis’s assessment of the 
roadmap to President Takahata

Key points from letterOasis’s letter (May 14, 2026)

• The announced roadmap materially 
lacks underlying assumptions and 
has poor feasibility

• Immediately after the announcement, 
the share price declined and two 
securities firms downgraded SMS

• In light of past management failures 
and impairment losses, the upfront 
investments required to realize the 
roadmap entail the risk of destroying 
corporate value

3

Source: Oasis letter dated May 14, 2026
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SMS explained its view on Oasis’s presentation material

Source: Company IR
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Oasis’s view on Appendix C and D

• If SMS had, as it claims, a clear growth strategy, an optimal capital allocation framework, 
and effective communication with the market, we do not believe it would have suffered 
the significant destruction of shareholder value seen over the past several years

• While this presentation does not seek to rebut each of the Company’s individual 
assertions, it addresses the key issues and arguments raised by Oasis

Oasis explanation

Overarching 
premise

• Oasis’s concern is that SMS has attractive businesses but has failed to break out of its 
comfort zone in its core businesses and has not realized its full potential

• SMS still has abundant growth opportunities in the domestic market, and by reviewing 
resource allocation, it is capable of accelerating growth and outperforming competitors

SMS’s
potential
(P.39-40, 48-
49, 51)

• SMS has long faced criticism for inadequate disclosure and ineffective communication 
with shareholders and the market

• Recent disclosure initiatives, including segment reporting, reflect sustained engagement 
by Oasis and other market participants; significant room for improvement remains

Disclosure
(P.41, 47)

• The roadmap announced by SMS has raised questions regarding its assumptions and 
feasibility not only from Oasis, but also from many shareholders and market participants

• SMS should take these criticisms seriously and use them to objectively verify the 
roadmap’s validity and improve market communications

• With respect to the share price, it declined immediately after the announcement, and the 
subsequent increase has no causal relationship with SMS’s measures.

Growth 
Roadmap
(P.44-46)

Source: Company IR
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Quantitative rationale still unexplained despite claims of 
achievability

CommentaryCompany explanation

• SMS plans to significantly 
outperform overall market growth 
and increase its market share from 
20% to 30%, despite the market 
itself growing only by a few percent 
annually

• While the company explains that 
growth will be driven by combining 
personnel placement services and 
Direct Recruiting (DR), it still has not 
provided a quantitative basis to 
support such a high level of growth 
and market share expansion

Source: Company IR
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Optimistic outlook maintained despite recognizing 
impairment losses

CommentaryCompany explanation

• Although SMS recorded impairment 
losses in its Global Career business, 
it continues to pursue growth based 
on the expectation that the market 
will expand over the medium to long 
term

• However, despite the fact that the 
impairment losses were caused in 
part by overly optimistic growth 
assumptions, SMS has provided little 
reflection or verification of those 
assumptions

• This raises questions about whether 
management fully appreciates the 
significance of the impairment losses

Source: Company IR
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Impairment losses effectively lowered the hurdle for 
achieving the ROE target

CommentaryCompany explanation

• In connection with the revision of the 
ROE target from 20% to 30%, Oasis 
pointed out the significant impact of 
impairment losses

• As Oasis noted, impairment losses 
are estimated to boost ROE by 
approximately 7~8 percentage points, 
yet the Company maintains that the 
difficulty of achieving the target has 
not been reduced

• SMS’s statement that share 
buybacks could enable earlier 
achievement of the target effectively 
implies that a 30% ROE can be 
achieved largely through the impact 
of impairment losses and share 
repurchases alone

Source: Company IR
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ROIC-Based evaluation could have prevented the 
impairment losses

CommentaryCompany explanation

• SMS argues that ROIC alone is not 
an effective evaluation metric 
because many of its businesses are 
asset-light

• However, the Overseas businesses 
from which Oasis had urged 
withdrawal continued to generate 
returns below the cost of capital and 
resulted in impairment losses

• Oasis had also previously 
communicated to SMS that different 
investment and exit criteria should 
be established for business 
development initiatives

Source: Company IR
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Scale-based defenses amount to preserving the status quo

CommentaryCompany explanation

• Oasis is concerned that SMS 
remains trapped in its comfort zone 
and continues to prioritize 
maintaining the status quo in both its 
core software and career businesses

• While SMS has shifted the 
discussion toward comparisons of 
scale with competitors, Oasis 
believes that a reallocation of 
management resources could 
materially accelerate growth

• Moreover, SMS is already falling 
behind these competitors in key 
strategic initiatives, including the 
deployment of AI-driven functionality 
and efforts to expand total TAM 
(Medley)

Source: Company IR
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SMS portrays engagement-driven disclosures as its own 
initiatives

CommentaryCompany explanation

• Efforts to better articulate the value 
proposition of Kaipoke reflect 
requests that Oasis repeatedly made 
to SMS beginning in October 2025

• It is therefore inaccurate for SMS to 
portray these disclosures as 
measures it had been pursuing 
independently, given the role played 
by Oasis and other market 
participants in prompting greater 
transparency

• Furthermore, the disclosed churn 
rate covers only a single fiscal year, 
limiting its usefulness and 
informational value to investors

Source: Company IR



34

Recent share price appreciation is more reasonably 
attributed to expectations of President Takahata’s departure

CommentaryCompany explanation

• Including the first trading day after 
the announcement, the share price 
actually declined following the 
roadmap announcement

• Attributing the subsequent share 
price increase to the roadmap and 
claiming that the stock outperformed 
TOPIX as a result appears highly 
questionable

• Rather, it is more reasonable to 
interpret the market as pricing in 
expectations for President 
Takahata’s departure at the 
upcoming AGM

Source: Company IR

As the Company itself acknowledges, 
SMS’s share price fell by approximately 
5% in the week following the 
announcement
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SMS highlights M&A activity as an achievement without 
demonstrating results

CommentaryCompany explanation

• SMS presents the mere execution of 
M&A transactions as an achievement, 
without clearly explaining how those 
transactions contributed to business 
performance

• In addition, the establishment of a JV 
introduced here is unrelated to M&A

• Oasis has previously proposed that 
SMS actively use M&A in software 
businesses within the nursing care 
and healthcare sectors to expand its 
TAM

Source: Company IR
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Oasis infers that President Takahata is well aware of the 
potential for monthly fee increases

CommentaryCompany explanation

• Oasis’s claim is that Kaipoke’s
monthly subscription fees have not 
been revised for more than ten years 
and therefore have substantial room 
for price increases

• This point was previously confirmed 
with President Takahata as a matter 
of shared understanding

Source: Company IR
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Oasis opposes the reappointment of Mr. Takahata and 
Ms. Takagi

Election of Director
Election of Director

(Audit and Supervisory Committee 
Members) 

Vote AGAINST the Company’s Proposals to Reappoint Mr. Takahata and Ms. Takagi

Masaki Takahata
(Director, President)

Nobuko Takagi 
(External Director)
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Election of Director
Oasis will vote AGAINST Mr. Takahata

• Delayed hiring of a CFO and the view that no 
additional CTO or CRO hires are necessary

• Despite poor performance, he maintains it has 
sufficient internal resources and that each 
business head possesses the required 
capabilities

Failed planning

Failure in
Overseas

Overconfidence 
in management

• The hastily formulated roadmap, lacking a solid 
management foundation, sets out non-credible 
targets and has disappointed the market

• Plan also entails substantial upfront investments 
over the next two years, raising serious concerns 
about destruction of corporate value

• Served as CEO and CFO of MIMS, yet 
performance significantly deteriorated, 
resulting in impairment loss of JPY22.9 billion

• Despite the need to withdraw from overseas 
operations, SMS merely announced it is 
“considering options”

Masaki Takahata
(Director, President)

Background in auditing, experience 
with consulting and M&A advisor 
Frontier Management. Assumed 

current position in Jan 2026

Vote AGAINST President Takahata, 
whose hasty decision-making raised concerns about his managerial capabilities
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Election of Director (Audit & Supervisory Committee)
Oasis will vote AGAINST Ms. Takagi

Destruction of 
corporate value

Misalignment with 
areas of expertise

Nobuko Takagi 
(Outside Director)

Representative at Nobuko Takagi 
Certified Public Accountants’ 

Office. External Director since 
2022

Vote AGAINST Ms. Takagi for failing to exercise adequate oversight 
while allowing corporate value to deteriorate

• Serving as an outside director since 2022, she 
has failed to take effective action to address the 
deterioration in SMS’s corporate value and 
has effectively allowed it to persist

• While being the only external director expected to 
remain, meaningful contributions are unlikely

• Her expertise lies in M&A advisory and new 
business development

• However, SMS has not executed M&A to 
strengthen core businesses and has kept 
undisciplined business development

Failure of 
oversight

• Supported the appointment of Mr. Takahata as a 
member of the Nomination Committee, ultimately 
backing an inappropriate leadership choice

• By supporting a growth roadmap with serious 
doubts around execution, she has demonstrated 
a lack of effective oversight as director
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Important Legal Notice & Disclaimers

The information and opinions contained in this document are provided by Oasis Management Company Ltd. (“Oasis”) for informational purposes only and should not be construed as financial, legal, tax,
investment, accounting, audit, or any other type of professional advice. This document does not constitute any investment advice, investment research, investment recommendation, financial promotion, or
inducement or encouragement to engage in any investment activity. This document may contain forward-looking information that is not purely historical in nature. Such information may include, among other
things, projections and forecasts. There is no guarantee that any projection or forecast made in this document shall come to pass. Each recipient should consult their own financial, legal, tax and other
professional advisors as to matters concerning the information contained in this document.

The information and opinions contained in this document are expressed as of the date presented and may be changed or updated without notice. Oasis disclaims any obligation to correct, update or revise the
information and opinions contained in this document or to otherwise provide any additional materials. The information and opinions contained in this document are derived from proprietary and non-proprietary
sources deemed by Oasis to be reliable and are not necessarily all-inclusive, nor guaranteed as to accuracy. While Oasis believes that reasonable efforts have been made to ensure the accuracy of the
information and opinions contained in this document, Oasis makes no representation or warranty, express or implied, as to the accuracy, completeness, or reliability of such information or opinions. Any reliance
placed on the information or opinions contained in this document is at the recipient’s own risk and Oasis makes no representation or warranty, express or implied as to the fitness or suitability of such
information or opinions for any particular purpose. In no event shall Oasis or any of its employees, directors, officers, affiliated companies or investment funds managed or operated by Oasis be liable for any
direct, indirect, punitive, incidental, special, or consequential damages, or for any loss of profits, revenue, or use arising out of or in any way connected with this document, whether based on contract, tort,
negligence, strict liability or otherwise. Nothing in this document creates or is deemed to create any agreement, commitment, understanding or any other legal, fiduciary or advisory relationship between Oasis
and any recipient, nor does Oasis assume any duty or responsibility to any recipient.

Oasis may have trademarks, copyrights, or other intellectual property rights in the information contained in this document. “Oasis” and the Oasis logo are trademarks of Oasis. All other company names,
products, and logos are trademarks of their respective owners. The furnishing of this document does not confer any license to use of the trademarks, copyrights, or other intellectual property rights included in
or related to this document.

Oasis is not in any way soliciting or requesting shareholders to jointly exercise their voting rights together with Oasis. Shareholders that have an agreement to jointly exercise their voting rights are regarded as
“Joint Holders” under the Japanese large shareholding disclosure rules, and they must file a notification of their aggregate share ownership with the relevant Japanese authority for public disclosure. Oasis
disclaims any intention to be treated as a Joint Holder and/or a Specially Related Person with any other shareholder under the Japanese Financial Instruments and Exchange Act (“FIEA”) by virtue of the
expression of views and opinions and/or any engagement with shareholders and other third parties in or through this document, any public statements or any other information or materials created and/or
published by Oasis (whether written or oral, and regardless of medium). Oasis has no intention to receive any power to represent other shareholders in relation to the exercise of their voting rights. This
document exclusively represents the opinions, interpretations, and estimates of Oasis. Oasis is expressing such opinions solely in its capacity as an investment advisor to the Oasis funds. Oasis and/or the
investment funds it advises hold, and may in the future hold, investments in the company referenced in this document. Accordingly, the views and opinions expressed in this document should not be regarded
as impartial. Nothing in this document should be taken as any indication of Oasis’ current or future trading, voting or other intentions which may change at any time.

Nothing stated herein is intended to be or should be construed as a proposal for the purposes of paragraph 1 of Article 14-8-2 of the Order for Enforcement of the FIEA (Cabinet Order No 321 of 1965), as
amended by Cabinet Order No 247 of 4 July 2025 or otherwise, unless otherwise expressly indicated.

This document is neither an offer to sell nor a solicitation of an offer to purchase any security. Any such offer or solicitation may only be made pursuant to the current offering memorandum of an Oasis fund
that shall be provided only to qualified offerees. Any investment decision with respect to an Oasis fund should be made solely on the basis of the information contained in the offering memorandum of the
relevant Oasis fund.

Access to information regarding Oasis funds is limited to U.S. investors who are qualified as an Accredited Investor and Qualified Eligible Person under the U.S. federal securities laws, Hong Kong investors
who are qualified as a “professional investor” within the meaning provided in the Hong Kong Securities and Futures Ordinance (Cap. 571), or investors who are otherwise deemed to be sophisticated in financial
matters and deemed capable of evaluating the investment strategy and risks of the relevant Oasis fund(s). For investors based in Switzerland, the Oasis funds are only available to those investors who are
either an institutional investor (i.e., regulated by the Swiss Financial Market Supervisory Authority (FINMA) or a self-regulatory organization) or a professional, qualified investor (i.e., entities with a professional
treasury operation) pursuant to the Swiss Federal Collective Investment Schemes Act of June 23, 2006, as amended and Article 6 of the Swiss Collective Investment Schemes Ordinance. For investors based
in Singapore, the Oasis funds are only available to an investor who is (i) an institutional investor as defined in Section 4A of the Securities and Futures Act 2001 of Singapore, as amended from time to time (the
“SFA”); (ii) an accredited investor as defined in Section 4A of the SFA or other relevant person as defined in Section 305(5) of the SFA pursuant to Section 305(1) of the SFA, or any person pursuant to an offer
referred to in Section 305(2) of the SFA, and in accordance with the conditions specified in Section 305 of the SFA; or (iii) [a person] otherwise [eligible] pursuant to, and in accordance with, the conditions of,
any other applicable provision of the SFA. The Oasis funds are not authorized or recognized by the Monetary Authority of Singapore, and securities in the Oasis funds are not allowed to be offered to the retail
public in Singapore. This document and any other material issued in connection therewith are not a prospectus as defined in the SFA. Accordingly, statutory liability under the SFA in relation to the content of
prospectuses would not apply. Oasis funds are not currently available to investors based in Japan.
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For more information, please visit:
https://abettersms.com/


